
Be part of CambiNet’s success 
 

CambiNet is formed from a seasoned network 
of professionals who have an impressive track 
record of delivering the optimum solutions 
to organisations and who are  particularly 
experienced in  turning spin-out and start-up 
companies into world market players. 

 

Why reinvent the wheel?  
 

CambiNet knows about the need to meet strin-
gent regulatory and legislative requirements 
without crippling the company with unnecessary 
red tape and hefty costs. CambiNet have 
proven solutions that can be quickly 
tailored to your needs at a fraction of the cost,  
and the experience to help you with all 
compliance requirements. 

 

Blunderbuss or guided missile?  
 

CambiNet can ensure that your corporate 
strategy and objectives are fully supported right 
through every department within your business 
so  that they are appropriately aligned to deliver 
In support  of your legislative and regulatory 
obligations 

 

Reduce the probability of failure  
 

CambiNet recognises the importance of 
effective risk management and risk reporting 
For more information visit the CambiNet website 
and look under ñServicesò 

 

CambiNet Overview 
CambiNet’s mission is simple 

 

To enable our clients to realise their full 

potential by bridging the gap between the 

boardroom and the shop floor 

so that everyone is focused on delivering 

the right things. 

 

 

What can we do for you?  
 

By  bringing you  the  benefit  of  our  

extensive experience we can save you 

time, money and worry leaving you to 

concentrate on what you do best 

www.cambinet.com  

Let us help you realise  
the true potential  

of your business  

Phone: +44 (0) 1223 858 350 
Fax: +44 (0) 1223 858 351 
enquiries@cambinet.com 

www.cambinet.com  

St John's Innovation Centre 
Cowley Road Cambridge CB4 0WS 

"If it's not being measured 
It's not being managed" 

Tel: +44 (0) 1223 858 350 

Is your business  

realising its  

full potential?  

Product/Service 

Information 

CambiNet 



Business Intelligence Capability:  

Most companies have it - 
But donôt know how to get to it 

Even though most companies have reasonable IT 
resources, they only use 20% of its capability. It's 
like driving a Ferrari around all day only using first 
gear ï and itôs highly likely that they have already 
paid for the technology that will give them the 
Business Intelligence information they need. 

 

Because of the Shop Floor divide, companies find it 
difficult to articulate technology into the business, 
and are equally unable to use their capability to 
convey how their business is performing, as a result 
they severely lack timely and meaningful strategic 
management information. 

 

CambiNet  implement  simple,  out-of-the-box 
solutions to report Business Critical information in 
the form of Key Performance Indicators to  digital 
dashboards, which then enable strategic decision 
makers to easily identify emerging trends,  spot 
opportunities and uncover potential problems 
quickly and cost effectively. 

Let CambiNet perform a BI assessment for you 
then you can decide for yourself 

 

 

 
 

The Board / Shop Floor divide:  
Lack of strategic alignment 

Take the IT department as an example, itôs often 
seen as an ancillary service to the business. The 
lack of Board representation and the general óarms 
lengthô attitude of senior management reinforce this      
perception. 

 

For organisations to maximize the full potential of 
the investment that it has made in its IT infrastruc-
ture, strategic use of its technology base needs to 
be on the Board agenda. This should be the case 
for all of the departments within the organisation. 

 

It is well known that most companies are only using 
20% of their IT capability and are losing competitive 
advantage because of communication disparity 
between  the IT department,  and  the strategic 
decision makers within the business.  

 

Every business wants to know how it can maximise 
the potential of all assets while reducing overheads, 
whether it is through simple strategic changes in its 
information management methods, staff  training, 
executive training or integration with new and 
emerging technologies. For example, Information 
technology is a significant business enabler and 
CambiNet is well poised to advise clients on exploit-
ing this valuable resource to the fullest extent to 
achieve maximum business benefit. 

Let CambiNet perform a capability audit for you 
then you can decide for yourself 

 

 

 

 

Regulatory Compliance:  
Dead end documentation 
 

Business are struggling to remain competitive whilst 
having to meet constantly changing regulatory and 
legislative compliance requirements. 

 

They are looking for a partner to assist with the  
implementation of efficient  processes  that promote 
best business practices, which can expose risk 
accurately, and also offer a significant return on 
investment. 

 

Large cash rich organisations can afford to pay the 
significant  fees  required  for  top  consulting    
firms to advise them how best to manage their  
internal processes so they donôt fall foul of the law.  

 

Sadly, many companies end up with documentation 
which adds very little value to the business. When 
the contract is finished this documentation quickly 
becomes ñShelfwareò. 

 

CambiNet is able to  address  this  problem by  
providing ñSmartò pre-templated documentation, 
using out-of the-box software, which is capable of 
feeding the companies strategic management team 
with actionable information that can be used to 
actively guide business performance, give greater 
visibility and control whilst at the same time,  
minimise risk exposure. 

 

Moreover, CambiNet can keep your business up to 
date and on the right side of the law as legislation 
and regulation evolves. 

 

Let CambiNet perform a compliance audit for you 
then you can decide for yourself 

 

Businesses like yours 

Face three key issues... 

CambiNet has the 

Solutions you need... 

Phone: +44 (0) 1223 858 350 
Fax: +44 (0) 1223 858 351 
enquiries@cambinet.com 

www.cambinet.com  
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